The Hammersmith
and Fulham Learning
Partnership

“A shared commitment to deliver an excellent education
that is exciting, challenging, fit for the moment and at the
leading edge” (The Learning Partnership Vision document
2019)
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The Hammersmith and Fulham Learning Partnership has been created to provide an enduring collaboration
between its schools and the wider community, cultural and business interests in order to deliver an excellent
education that is exciting, challenging, fit for the moment and at the leading edge.

Strategic priorities are shaped and steered by our H&F schools. Schools, in collaboration with the council drive
implementation, share practice and take a shared responsibility for their development and success with all
children and young people supported to achieve the best possible outcomes and prepare them for life.
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* To promote educational excellence and cultivate a partnership where knowledge and expertise can be
shared for the benefit of all staff and learners.

* To commit to collaboration, innovation and strong partnership between schools and the council.

* To provide high-quality, cost-effective support that meets the needs of all schools and all learners in
Hammersmith and Fulham.

* Developing safe, happy, healthy and inquisitive young people

* Create a culture of innovation where it is all right to learn from mistakes

* Enrichment through the cultural tapestry of science, art, music, theatre and dance
* Support the well-being of all its members

* Provide an outward-looking and global perspective

* Provide opportunities for professionals working with young people to share, develop and succeed
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e All schools have an opportunity to participate.
e All schools have an opportunity to gain from the process.

e Building momentum for a sustainable, scalable, cost-effective partnership.

This is achieved through identifying best practice, identifying key themes for development, working in
collaboration and delivering the highest quality learning for our children and young people.
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As a member of the Hammersmith and Fulham Learning Partnership schools have access to a rich
variety of resources and school improvement support, which includes a wide range of training, high

quality Headteacher performance management and resources for schools across all phases.

Membership is based on a school improvement and training offer with the opportunity to purchase a

range of additional packages.

We remain committed to feedback from our schools and will embed reflections from schools in this
offer and in future offers enabling all stakeholders to access a consistent and exemplary level of

support.
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Phase 1: Summer 2022-December 2022 hammersmith & fulham

|dentify start-up funding.@
e Communicate the offer to Primary schools. @

* Create the steering groups.

Start the centralised CPD offer linked to the curriculum, subject
networks, governance ,inspection etc. @

Prepare the April 2023 offer to be discussed via Schools Forum @




Leadership Networks

The Hammersmith and Fulham Learning Partnership Offer /‘\///
“Creating a LBHF Community of Practice” h E !f
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Teaching, Learning and Curriculum

Development through Subject Subsidised Workforce Training

Networks
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Well-being and d Champions Networks
Coaching Support LEARNING
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Joint Economies of Scale and
Schools Sustainability
Enhanced Moderation and
Assessment Support

Enhanced Governor Services
Support
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The Offer- steering groups h &rf\/
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Behaviour _ Behaviour Networks and Outreach: creating an SLA
Networks & Well-being for behaviour outreach which is fit for purpose and
Strategy co-produced with school leaders and staff.

OAT SLA

Well-being Strategy: exploring how schools can be

supported to ensure the highest standards of well-
School Recruitment being for their staff and pupils.

Sustainability and Retention S _

School Sustainability: exploring how schools can work

together to benefit from joint economies of scale.

School Sustainability: Embedding climate change
education within the H&F Education landscape
working with business and local universities.

Recruitment and Retention- working with
stakeholders to recruit and retain teaching staff in
H&F.



